ResearchGate

See discussions, stats, and author profiles for this publication at: https://www.researchgate.net/publication/391605688
A DESCRIPTIVE ANALYSIS ON WORKPLACE BULLYING

Article - May 2025

CITATIONS READS
0 131
1 author:

Himanshu Kataria
Jagannath University

15 PUBLICATIONS 0 CITATIONS

SEE PROFILE

All content following this page was uploaded by Himanshu Kataria on 10 May 2025.

The user has requested enhancement of the downloaded file.


https://www.researchgate.net/publication/391605688_A_DESCRIPTIVE_ANALYSIS_ON_WORKPLACE_BULLYING?enrichId=rgreq-95336fcc3f169f5a42bec94dd9520f0e-XXX&enrichSource=Y292ZXJQYWdlOzM5MTYwNTY4ODtBUzoxMTQzMTI4MTQzMjMyODM3NUAxNzQ2ODYwMjM0NDc2&el=1_x_2&_esc=publicationCoverPdf
https://www.researchgate.net/publication/391605688_A_DESCRIPTIVE_ANALYSIS_ON_WORKPLACE_BULLYING?enrichId=rgreq-95336fcc3f169f5a42bec94dd9520f0e-XXX&enrichSource=Y292ZXJQYWdlOzM5MTYwNTY4ODtBUzoxMTQzMTI4MTQzMjMyODM3NUAxNzQ2ODYwMjM0NDc2&el=1_x_3&_esc=publicationCoverPdf
https://www.researchgate.net/?enrichId=rgreq-95336fcc3f169f5a42bec94dd9520f0e-XXX&enrichSource=Y292ZXJQYWdlOzM5MTYwNTY4ODtBUzoxMTQzMTI4MTQzMjMyODM3NUAxNzQ2ODYwMjM0NDc2&el=1_x_1&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Himanshu-Kataria-4?enrichId=rgreq-95336fcc3f169f5a42bec94dd9520f0e-XXX&enrichSource=Y292ZXJQYWdlOzM5MTYwNTY4ODtBUzoxMTQzMTI4MTQzMjMyODM3NUAxNzQ2ODYwMjM0NDc2&el=1_x_4&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Himanshu-Kataria-4?enrichId=rgreq-95336fcc3f169f5a42bec94dd9520f0e-XXX&enrichSource=Y292ZXJQYWdlOzM5MTYwNTY4ODtBUzoxMTQzMTI4MTQzMjMyODM3NUAxNzQ2ODYwMjM0NDc2&el=1_x_5&_esc=publicationCoverPdf
https://www.researchgate.net/institution/Jagannath_University?enrichId=rgreq-95336fcc3f169f5a42bec94dd9520f0e-XXX&enrichSource=Y292ZXJQYWdlOzM5MTYwNTY4ODtBUzoxMTQzMTI4MTQzMjMyODM3NUAxNzQ2ODYwMjM0NDc2&el=1_x_6&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Himanshu-Kataria-4?enrichId=rgreq-95336fcc3f169f5a42bec94dd9520f0e-XXX&enrichSource=Y292ZXJQYWdlOzM5MTYwNTY4ODtBUzoxMTQzMTI4MTQzMjMyODM3NUAxNzQ2ODYwMjM0NDc2&el=1_x_7&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Himanshu-Kataria-4?enrichId=rgreq-95336fcc3f169f5a42bec94dd9520f0e-XXX&enrichSource=Y292ZXJQYWdlOzM5MTYwNTY4ODtBUzoxMTQzMTI4MTQzMjMyODM3NUAxNzQ2ODYwMjM0NDc2&el=1_x_10&_esc=publicationCoverPdf

Indian Journal of Psychology Book No.07 2024
ISSN: 0019-5553

A DESCRIPTIVE ANALYSIS ON WORKPLACE BULLYING

DR. Bhateri, Assistant Professor, Department of Psychology, Hindu Girl’s College, Sonipat,
Haryana
Dr. Himanshu Kataria, Assistant Professor, Department of Management & Commerce, Jagannath
University, Haryana

Abstract

The present study discusses the nature of bullying, consequences and outcomes of bullying. The
term "bullying™ refers to a situation in which a person is subjected to repeat and prolonged
negative behavior by one or more others in the workplace, and in which the person concerned
fails to defend him or herself against these behaviors. Bullying is a matter of prolonged
harassment and not isolated episodes of conflict. The objectives of the study were: first to discuss
the nature, reasons and extent of bullying in today’s scenario, second to describe the relationship
of workplace bullying with organizational climate and health and third to describe the association
between psychological and physiological health with hours of sleeping. Due to bullying
environment a negative climate is formed which leads to decreased perceptions of psychological
and physical health. If not handled timely and in proper manner bullying can cause severe
consequences.

Introduction

Over the past 20 years, workplace bullying has been brought to public attention through media
reports and research findings. The term "bullying" refers to a situation in which a person is subjected
to repeat and prolonged negative behavior by one or more others in the workplace, and in which the
person concerned fails to defend him or herself against these behaviors.

Bullying is therefore a matter of prolonged harassment and not isolated episodes of conflict.
Differences in the balance of power between the bully and the victim of bullying can originate in
both formal positions and informal psychological power relations. Bullying can manifest it in many
different ways, but the scientific literature generally distinguishes between direct and indirect
bullying.

Since workplace bullying is a prolonged and systematic form of harassment in an important area of
life, it is reasonable to assume that it has health consequences. Workplace bullying as an extreme
form of violent behavior is prevalent in the hospitality sector, placing additional unwanted pressures
on employees and destroying their creativity and performance over time (Bohle et al., 2017; Ariza -
Montes et al., 2017; Jiang et al., 2019).

In the past 30 years since the 1990s, the phenomenon of workplace harassment has been widely
studied. Exploratory research as well as predictive research was carried out based on two main
theoretical pillars: the psychology of aggression and the psychology of stress.

Workplace bullying is understood as an interpersonal phenomenon in which one or more employees,
described as the perpetrators, express behaviors described as negative towards another employee.
These behaviors become negative, frequent, and persistent and prolonged, leading to negative
consequences for individuals and organizations. Workplace bullying is characterized by a power
imbalance between the perpetrator and victim, and bullying behaviors are contrary to social norms
governing interpersonal interactions (Brodsky, 1976; Einarsen et al., 2003; Harvey & Keashly, 2005;
Leymann, 1996; Rayner et al., 2002; Sypniewska, 2020; Zapf & Gross, 2001).

In today's workplace, bullying is a reality: an estimated one-fifth of all workers have
experienced workplace harassment and intimidation. Workplace harassment is widespread and
spreading like an epidemic. People might reasonably expect to live their working lives in the past
without facing serious acts of bullying, but everyone may be at risk of being bullied, perhaps several
times over the course of his career. This issue has become secret in recent years. Additionally,
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workplace bullying is becoming a serious global problem (Nielsen et al., 2009). It is recognized as a
common workplace problem in various countries (Zapf and Einarsen, 2011).

On the other hand, different studies and models have been designed to test the consequences
of harassment and its antecedents, mainly carried out in Western societies. It is ambiguous whether
or not these conclusions and results are generalizable to non-Western societies, such as Pakistan. To
date, very few studies have focused on workplace bullying in international or cross-cultural contexts.
These few studies, however, have focused exclusively on the prevalence of bullying and the
frequency of negative behaviors and act (Giorgi and Majer, 2008)

Objectives of the study

The study has following objectives:

1) To discuss the nature, reasons and extent of bullying in today’s scenario.

2) To describe the relationship of workplace bullying with organizational climate and health.

3) To describe the association between psychological and physiological health with hours of
sleeping.

Consequences of workplace bullying

There are many reasons why harassment can occur in the workplace. Jenkins (2011) also highlighted
various factors that contribute to workplace bullying.

Workplace bullying refers to repeated negative behavior, mistreatment, and/or abuse at work by
other members of the organization (Einarsen, 2010). It is characterized by behavior that harasses,
offends, socially excludes or interferes with the victims' professional performance. Definitions of
workplace bullying often refer to the persistence or duration of bullying behavior and the power
imbalance (whether structural or social) between instigators and recipients (Einarsen, 2010; Lahelma
etal., 2012).

Workplace bullying is characterized by aversive or abusive actions by one or more employees
towards one or more others. The U.S. Workplace Bullying Institute (WBI) describes bullying as a
“campaign of interpersonal destruction that endangers the health and careers of victims”. “Bullying
is a form of non-physical, non-lethal violence and, because it is violent and abusive, it often results in
emotional harm”. These abusive behaviors can take the form of physical threats, humiliation,
intimidation and/or workplace sabotage, which can ultimately impact the health and well-being of
victims.

Typically, employees who are targets of bullying are respectful, honest, and the “most capable
members of the work group”. They have higher moral values and “do not respond to aggression with
aggression”. However, the price of apparent weakness is that the bully — commonly referred to as the
instigator — can act unhindered. Workplace bullying includes the improper or abusive use of power to
gain opportunities and competitive advantage (Bartlett and Bartlett, 2011). In this context, regular
workplace activities such as workloads, evaluation and advancement create opportunities for the
bully to prey on the target — the person being bullied (Bartlett and Bartlett, 2011). This is why
bullying behavior often arouses a feeling of helplessness, injustice and annihilates the intended right
to dignity and respect (Safety & Health Assessment & Research for Prevention Program.

Workplace bullying is more common than previously thought. Bullying occurs in all work
environments and can be perpetrated by all workers.

Workplace bullying has long been recognized as a serious and disruptive problem in modern
healthcare organizations. Harassing aggressive behavior is defined by the following criteria: intent to
cause harm or distress, power imbalance between the bully (perpetrator, aggressor) and the victim.
The majority of definitions focuses on the victim's perception, but differ in terms of duration,
frequency and behavioral acts. Additionally, harassment is characterized by persistence (in terms of
duration and frequency), by the victim's inability to defend himself/herself and by the negative
impact on the victim.

Bullying still causes serious consequences, sometimes with harmful effects on the mental health of
staff and on the quality of care in hospitals. The clinical impact of harassment in hospitals can cause
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psychosomatic symptoms in healthcare professionals; victims of bullying suffer from anxiety, loss of
self-control, depression, loss of self-confidence, stress at work, job dissatisfaction, dissatisfaction
with life, syndrome burnout, musculoskeletal disorders, increased risk of cardiovascular disease and
suicide attempts and drug abuse. Bullying is considered a long-term threat to psychological and
health problems, as shown in longitudinal studies. Additionally, bullying is associated with increased
absenteeism, career damage, poorer work performance, reduced productivity, leading to poor quality
of health services and patient care. In healthcare, bullied doctors are more likely to make medical
errors, while bullied nurses may have lower levels of engagement and turnover. Bullying and Acts
Associated negatives are reported in numerous studies of doctors, nurses, medical staff and staff
working in intensive care units.

Workplace harassment occurs regardless of the color, race, gender, nationality, creed and religion of
the workers involved, as Gardner and Johnson (2001) put it, “harassment goes beyond race, religion
or gender”. Many managers do not address information about bullying and harassment in the
workplace because there may not be quick corrective action or a system of sanctions.

Workplace bullying consists of methodical negative behaviors inflicted over time that force targets
into a position where they feel unable to secure themselves, causing harm to the target (Einarsen et
al., 2011). Workplace bullying has been defined by Gardner and Johnson (2001) as “regular and
unwelcome psychological harassment involving condemnation and humiliation”. Einarson et al.
(1994) observed that “workplace bullying and harassment is a consequential problem”. As leaders
enjoy great power, they may use intimidation tactics against others in an attempt to achieve their own
personal gains, as argued by Adams and Crawford (2009). This happens because those at the top
have more authoritarian power and find it easy to abuse their power in the name of organizational
efficiency. As a result, leaders become supporters of negative activities. Brodsky (1976) reported that
“workplace bullying requires at least acquiescence from management”. A bullying problem can take
different forms such as work overload, intimidation, work sabotage, recrimination, etc. Slide (2009)
suggests that, just like child bullies in schools, managers today resort to underhanded and covert
tactics, submitting to their whims and intentions. Victims of harassment generally do not receive
impartial support from senior management when filing a harassment complaint. Ferris (2004) wrote
that “when the bullied employee contacts his or her organization for help in resolving the situation,
there may be risks in seeking help from an organizational representative. Representatives may side
with the bully, dismiss the concern, or threaten the complaining employee” (Ferris, 2004). This is
also shared by Namie and Namie (2003) who view workplace bullying as “repeated, malicious,
health-endangering mistreatment of a target employee”.

Literature

Workplace bullying is a problem and is a significant organizational and social concern. This
study examined workplace bullying and its effects on job satisfaction and productivity. Research has
shown how bullying behavior affects a target's ability to perform their job, which can impact
employee morale and an organization's financial performance. Workplace bullying is difficult to
identify and contain because it usually occurs in secret, often out of sight of supervisors and co-
workers. The main findings of this study are: (a) showed the frequency of workplace harassment, (b)
examined the specific types of mistreatment and negative acts experienced by targets, (c) determined
physical stress and mental health associated with harassment and (d) revealed a relationship between
workplace bullying and its effects on job satisfaction and productivity. Data from this study found
that 75% of participants reported witnessing mistreatment of coworkers during their careers, 47%
experienced bullying during their careers, and 27% admitted to being bullied during their careers.
The target of a bully in the past 12 months. This study also examined the most common negative acts
committed by workplace bullies, as reported by participants. Although the sample is limited, the
results suggest that employees perceive their organizational environment as being filled with abusive
bosses, coworkers, and negative acts that should be cause for concern. This study not only looked at
the effects of a toxic work environment; the study is also one of the first studies to research the
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positive effects of bullying and, given the criteria for bullying (intentionally malicious, persistent and
consistent, and intended to gain control), it was asked whether a participant could recognize bullying
traits in himself!

Distinct bullying behavior as aggressive behavior where the victim cannot defend themselves.
Workplace bullying typically involves repeated and persistent negative behaviors. This includes
mistreatment, use of power, verbal abuse, disrespect and indiscrimination. In terms of mistreatment,
we mean incivility, violence from third parties, sexual harassment. This paper describes the type of
bullying behavior and characteristics of psychological distress of Bangladeshi female workers who
are victims of workplace bullying. The perception of bullying behavior varies from culture to culture.
From a Western perspective, bullying behavior is portrayed as a harmful act. Additionally, Indians,
Nigerians and Turks describe power and abuse of power as bullying behavior. Early detection of
bullying behavior reduces work-related stress and increases productivity. The concept of workplace
harassment in Bangladesh is a relatively new topic and very little research has been conducted in this
area. In 2018, the Commonwealth Human Rights in Bangladesh released a report on workplace
harassment, in which it stated that 10% of female police officers in Bangladesh had experienced
sexual harassment in the workplace. Another study shows that 12.7% of working women have
experienced harassment in the workplace?.

The aim of this study was to verify the moderating role of openness to experience in the
relationship between negative behaviors at work and mental health variables. The cross-sectional
survey sample was 659 people. The moderating role of openness to experience was confirmed.
Despite expectations, weakness rather than openness to experience played a protective role against
intense negative behaviors. Possible explanations for this result mainly rely on the properties of the
stressor tested. Implications for further research into the role of openness to experience are presented
in the final sections of the study?.

Bullying is a relatively new concept to behavioral scientists, manifesting itself in the form of
hostile employee behavior in the workplace. The objective of the study was to examine the
relationship between organizational climate, workplace harassment and workers' health in higher
education institutions of Pakistan. Additionally, this study examines how workplace bullying
mediates between organizational climate and workers' physical and psychological health. Structural
equation modeling and path analysis were performed using AMOS software. The reliability of the
questionnaire is measured by Cronbach's alpha coefficient (a). The results of the study show a
Cronbach's a score for each dimensional scale: organizational climate was measured on the basis of 7
factors. The reliability of each factor was calculated, just as the leadership of the first factor was
measured through 4 items. Direct and indirect effects were calculated to test endogenous and
exogenous variables. The results are from seventeen higher education institutions, which include 9
public educational institutions and 8 private educational institutions of Pakistan, which indicate the
relevance of the extended model and show that workplace harassment plays a mediating role in the
relationship between organizational climate and worker health. The organizational climate causes
workplace harassment which affects the physical and psychological health of workers. The root
cause of workplace bullying is the organizational climate along with its various elements which can
better contribute to the development of useful strategies to deal with workplace bullying. It is
important to emphasize that these results could be used effectively to guide organizational
interventions and theoretical developments®.

Impact of Bullying
The impact of bullying has been well documented in the literature and has a negative effect on self-
esteem, psychological well-being, physical health and emotional health®®.

Bullying affects the person being bullied and their mental and physical condition as well as
the work environment, which also affects coworkers or observers of the event. Harassment has
harmful effects on the workplace and on the well-being of employees. The physical and mental
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effects of bullying range from depression, anxiety, sleep disorders, stress disorders, and other mental
disorders in individuals’.

Bullied individuals are observed to have high levels of irritation and significantly higher
levels of anxiety than non-bullied individuals. Low self-esteem, depression, and stress disorders are
other traits linked to people being bullied®.

Furthermore, harassment is associated with increased absenteeism, career damage, poorer
work performance, lower productivity, which translates into lower quality of health and care
services. to patients; In healthcare, doctors who are victims of harassment make medical errors more
often, while nurses who are victims of harassment may have fewer medical errors, levels of
engagement and turnover®,

Conclusion

The main objective of this study was to discuss the nature, reasons and extent of bullying in today’s
scenario; to describe the relationship of workplace bullying with organizational climate and health
and to describe the association between psychological and physiological health with hours of
sleeping through review analysis.

Due to bullying environment a negative climate is formed which leads to decreased perceptions of
psychological and physical health. Which in turn is associated with poor health behaviors like
smoking, drug abuse, anxiety and lack of sleep.

If workplace bullying is not handled well, it could have serious negative consequences on employees
and the overall performance of the organization, such that it would not be possible to have a hand -
healthy, happy and engaged worker. Organizations need to develop strategies to deal with
harassment in the workplace, but for this, managers need to be aware of the reasons and causes of
harassment.
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