ﬁ WHOLE SCHOOL

APPROACH



School communities are made up of a wide variety of people which include: students, teachers,
classroom assistants, caretakers, catering staff, SMT, governors and parents. Adopting a whole school
approach is important as it can affect any member of this community.

WHAT IS A WHOLE SCHOOL
APPROACH?

WHY DOES THIS MATTER
AND WHY SHOULD WE DO IT?

A whole-school approach is where every person who is part of the school,
irrespective of their position, is not only aware of the school’s approach to
tackling bullying, but participates in its delivery. All attempts to adopt a
whole school approach should require participation and involvement from
every member of the school community; everybody has a role to play.

In order to support all students and staff who experience or witness bullying
in any form, it is important to reach all parts of your school community and
beyond through awareness, active campaigning and full school involvement.
We will all experience or know someone who has been affected by bullying
directly or indirectly at some point in our lives. We should all be aware that
we all have a role to play in addressing the issue and as a result, work
together to tackle bullying in the best possible way that we can.

A whole-school approach is the best way to bring about changes to policies,
practice and awareness to ensure everyone is fully on board, from governors
to classroom assistants.



Ensuring that young people are at the core of the development of your whole school approach is essential to the success
of your strategy. You will find a planning tool that you can use with your AntiBullying Ambassador Team at the end of this
resource which maps out 5 key areas that should get your team thinking in an inclusive and equally ambitious manner to
make this approach a success. The areas and examples of what to consider are:

1. REFLECT ON WHAT
YOU'VE ALREADY DONE

E.G. How to stay safe online. Understanding of issues
affecting marginalised young people. How to report bullying incidents in
school.

2. CHOOSE A THEME E.G. Rewrite

the school’s Anti-Bullying Policy to make it more child-centred.

Conduct assemblies on the impact of bullying, mental health and

other related topics. Develop staff training to be delivered by AntiBullying
Ambassadors.

3. GAIN FURTHER
SUPPORT

E.G. Anti-Bullying Team ensures
every person in the school has a copy of and is aware of the Anti-Bullying
Policy. Noticeboards with the same content are in almost every school
corridor.



4. CONNECT SPACES

E.G. Running parent workshops. Running a stall at a
local shopping centre to speak directly with the public. Holding an AntiBullying
theatre showcase in an evening.

5. INVOLVE THE WHOLE E.G. Whole school creates their own pledge to stand

COMMUNITY up to bullying. Tutor Form quiz on what bullying is. Promotion of the
reporting procedure in whole school assemblies. Creating your own
Upstander mission statement for all to sign up to

6. EMBED YOUR WORK INTO
THE SCHOOL CULTURE



HOW CAN YOU ADOPT THIS APPROACH IN
YOUR SCHOOL WITH YOUR STAFF TEAM?

1. ADOPT WHOLE SCHOOL
THINKING ACROSS THE
CURRICULUM



How can you adopt this approach in
your school with your staff team?

2. ENGAGE THE WHOLE
COMMUNITY

3. STAFF
DEVELOPMENT



HOW CAN YOU ADOPT THIS
APPROACH WITH YOUR STAFF TEAM?

4. DEVELOPING VERSIONS
OF THE ANTI-BULLYING
POLICY

5. PROMOTING POSITIVE
APPROACHES TO
BEHAVIOUR MANAGEMENT

PRACTICAL IDEAS



WHOLE SCHOOL APPROACH_

This is a step by step tool for taking a whole school approach to Anti-Bullying. Using the boxes provided, make notes as a tearm on how you will address each of the & points.

REFLECT ON WHAT YOU'VE ALREADY DONE
What Anti-Bullying work has gone well? What work wasn't very effective? Think about activities

you've delivered that have involved the whole school.

CHOOSE A THEME
‘What is the message you want to send to the rest of the school? i.e. Promating online safety,

Respect, Stand up to Bullying, Be Kind, Celebrate Diversity, etc

GAIN FURTHER SUPPORT
Whao in your school will be able to authorize your ambitious ideas? Now think about how you will go

about arranging a meeting with this person and think about how you might persuade them to
support your work.

CONNECT SPACES
How can you link all the different classrooms, spaces and hallways inthe school so they all

share the same Anti-Bullying message?

INVOLVE THE WHOLE COMMUNITY
Students aren’t the only mermbers of the school community, there are also teachers, parents,
dinner ladies, bus drivers etc. How can you get all members involved in your anti-bullying work?

Suggest some ideas:

EMBED YOUR WORK INTO THE SCHOOL CULTURE
What campaigns can you run that will ensure the whole school adopts your Anti-bullying
message? How can make sure your Anti-Bullying work is continuous and isn't just a one off

gvent?




